RANKIN SCHOOL DISTRICT #98
RISK MANAGEMENT PROGRAM

                                                                                                                    (Target update 6-24-24)
Rankin School District #98 shall have a comprehensive Risk Management Program, designed to reduce or prevent the District's exposure to liability.  It is of the utmost importance for the District: 1) to ensure that constitutional statutory, regulatory and common law, health and safety rights are extended to all visitors, employees, and students; 2) to make certain that the District's buildings and grounds are maintained in a safe condition; 3) to provide careful supervision and protection of all the District's real and personal property, including vehicles; and 4) to control and manage costs relating to injuries.

RISK MANAGEMENT PROGRAM

The District's Risk Management Program shall provide for:

1) Identification of various components of risk management,

2) Clearly delineated personnel responsibilities;

3) Adequate insurance against liability exposure; 

4) Identified and allowable costs for the maintenance of the Risk Management Program.
5) Ongoing review of the Risk Management Program and its implementation.

DEFINITIONS

Liability  Legal responsibility for claims for injury to persons, property, reputation, character, estate or privilege to the fullest extent comprehended by the Act.  This excludes liability based exclusively on contract or criminal penalties, but includes liability based, actually or potentially, in whole or in part, on common law tort, statute, constitution, or regulations of the United States or the State of Illinois or any other state, or any of their subdivisions.

Risk Management  The intentional effort to avoid the incursion of liability or property damage by the School District, its Board of Education, and its agents to the fullest extent comprehended by the Act.  It is the Board’s intention that Risk Management shall be defined and applied as broadly as permissible under the law.  Risk Management includes, but is not limited to, the following School District functions:

1) avoidance of injury on District premises, at District-sponsored activities, or resulting from the condition of District real or personal property or the actions or omissions of District agents

2) liability insurance

3) workers compensation and unemployment insurance

4) property damage insurance

5) tort judgments and settlements

6) tort bond costs

7) legal fees and costs related to civil rights and tort actions

8) security measures for students, staff and property

9) inspection and repair costs to maintain school facilities in, or return school facilities to a safe and usable condition

10) asbestos abatement

11) blood-borne pathogen controls

12) school safety and crisis management plans and training
13) compliance with safety and health regulations, including but not limited to those relating to student health and safety, hazardous materials, radon, lead, occupational safety and health, science and industrial/vocational educational safety, underground storage tanks, and vehicles

14) reactions or responses to accidents or threatened injuries to the extent such reactions or responses are designed to avoid aggravating the extent of injuries.

15) harassment and discrimination response policies and procedures
COMPONENTS

The Program shall consist of the following

1) Purchase of Insurance Consultant Services as needed.

2) Premiums for various and necessary Insurance, including liability insurance, property damage and fleet insurance, workers compensation, unemployment compensation, Treasurer’s Bond, Student Accident Insurance, excess liability, and School Board Legal.

3) The Hazardous and Infectious Materials and the Blood Borne Pathogens Plan. 

4) The Asbestos Abatement Program.

5) Payment of judgments or settlements arising against the district;

6) Payment for all legal cost associated with planning for risk management, protecting and defending the district against liability, including unfair labor practice charges.

7) Allowance for the time expended by assigned district personnel concerning the above – delineated assignments.       

8) Other Risk Management functions as may be specifically identified by the Superintendent.  

9) Coordination, direction and review of the Plan by the Administration and staff.

All components incorporated herein by reference shall be subject to independent revision or modification by the Board of Education or Administration without the need for revision of this Plan.

ADMINISTRATION
GENERAL

The general, overall responsibility for the development and maintenance of the District's Risk Management Program rests with the Superintendent.  The Superintendent shall be responsible for the development of the Program, identifying the various components of the program, and delegating responsibilities for these components to the appropriate personnel as necessity indicates.  It is expected that the Superintendent will continually evaluate the effectiveness of the Program and apprise the Board of needed revisions, additions or deletions to the components and assigned responsibilities, sharing such information with the Board of Education annually.

The risk management responsibilities of the School District employees as described herein are based on the ongoing evaluation and analysis of each position by the Superintendent, appropriate School District supervisors, by other School District employees familiar with the duties and responsibilities of the position(s) in question, as well as by the employee(s) assigned to the position in question.  The objective of the ongoing evaluation and analysis is to determine the employee positions best suited to reduce or prevent tort liability as well as to determine the amount of time that each employee position spends on risk management responsibilities. 

The District’s Risk Management Program in relation to the health and safety of District students and personnel is the responsibility of the Superintendent, Principal/Athletic Director, Assistant Athletic Director, Teachers, Coaches, specific non-certified staff, and all supervisors on the playground, in the gym, cafeteria, hallways, and grounds.  The allocation of the percentage of time that each District employee is expected to spend on his/her risk management responsibilities is based on the evaluation and input from knowledgeable individuals and is not made simply on the basis of time spent by employees in maintaining safety or in performing duties in a safe manner.  The degree of this responsibility (time invested) varies in accordance with many factors which include the specific responsibilities of each individual, number of students, school visitors, the age and experience of the students and visitors, the time of the school year, and the number of School District personnel involved.  

The Board of Education oversees the percentage allocations referenced in this Risk Management Program based on the current and prospective needs of the School District and the amount of time the employee in question actually spends on risk management activities.  The job responsibilities of School District employees as described in this document are not intended to be a complete job description.  Instead the job descriptions herein illustrate some of the job responsibilities of the employees as they relate to the District’s goals and objectives concerning risk management.  


It is expected that the Superintendent will expend a portion of his/her time directly related to fulfilling the responsibilities of the position in the District's Risk Management Program including, but not limited to, the districts insurance program and all communication of the claim component of the program.  

The Superintendent, in his/her capacity as the chief executive of the District, has responsibility to ensure that a Risk Management Program is adopted and implemented in the District.  The Superintendent shall evaluate the effectiveness of the Program and suggests revisions to the Program.  By virtue of serving in this position, he/she is also directly involved in risk management activities, especially those related to litigation.

The Superintendent and the Principal/Athletic Director’s responsibilities encompass attention to Title IX requirements, regularly counseling the administration and coaching staff to ensure a safe environment for all students and attendees of district sponsored athletic events and working with all coaches to ensure that only proper equipment in good repair is utilized in programs.  These functions assist with tort avoidance responsibility.

The District's Risk Management Program, in relation to the safe conditions of the buildings and grounds and protection of the District's real and personal property, shall primarily be a responsibility of the Director of Facilities. His/her responsibilities and duties shall include, but not be limited to:

1. Development and identification of the various components of responsibilities concerning inspection of buildings, grounds and equipment to provide protection to the District, its employees and the public within these parameters, and ensure periodic inspections of buildings and grounds.

2. Supervising the maintenance of the legal and safe conditions of the buildings and grounds, responsibility for the District's compliance with state and federal laws regarding employee and student health and safety (asbestos, radon, lead, etc.).  He/she shall be the District's official Asbestos Management Director and he/she shall be responsible to assist the District's custodial and maintenance personnel to perform work on safety and health matters.  
It is expected that the Director of Facilities shall expend at least twenty-five percent (25%) of their time directly related to fulfilling the responsibilities of their position in the District's Risk Management Program.

It is expected that all members of the Maintenance-Custodial Team shall devote up to five-percent (5%) of their time in daily inspection of their respective building and grounds to provide a risk-free environment and other risk management functions.

The District's Risk Management Program, in relation to the food service program, shall primarily be a responsibility of the Food Services Director. His/her responsibilities and duties shall include, but not be limited to:  

1. Food Safety Planning, Implementing and Monitoring - protecting students from health problems due to contaminated supplies, improperly stored, or handled food and milk.

2. Checking Kitchen Safety and Healthiness - students and employees from harm due to improper or unsafe mechanical devices such as thermostats, cutting utensils, stoves, steam tables, dishwashers, etc.

3. Training and directly monitoring cafeteria staff food and kitchen safety


It is expected that the Food Services Director shall expend a portion of their time directly related to fulfilling the responsibilities of their position in the District's Risk Management Program.

The Director of Facilities and Food Services Director are also responsible for the purchase of supplies and contractual services affecting their areas of responsibility in such a manner that the District avoids tort liability, which would include meeting the requirements for Toxic Materials, Equal Opportunity Employment, Prevailing Wage Rates, comparable name equipment, responsible bidders, etc.

The District Bookkeeper/Secretary (in his/her role as Administrative Assistant to the Superintendent) shall assist in the operations of the Superintendent’s Office in the fulfillment of her duties.  This includes providing confidential and legal correspondences to the Board of Education and staff, obtaining and maintaining all personnel records and files and working with District liability and property insurance.

INSURANCE/COMPENSATION

A primary component of the Risk Management Program is the provision of an insurance/compensation program that will provide protection to the District against liability. Portions of this risk management component shall include, but not be limited to:

1. Purchase of insurance consultant services, as needed.

2. Premiums for various necessary insurance, including all liability insurance, building and fleet insurance, workers' compensation, unemployment compensation, property damage insurance, treasurer’s bonds, etc.

3. Pay judgments or settlements arising against the District.

4. Pay for all legal fees connected with protecting or defending the District against liability.

5. Allowance for the time expended by assigned District personnel concerning the above delineated assignments.

The Superintendent is assigned the responsibility for serving as the District's liaison to the various consulting services, claims and adjustment services, and insurance companies.  He/she is also assigned the responsibility for receiving communications from various consulting services, claim and adjustment services, insurance companies, attorneys and collective bargaining agents pertaining to risk management, answering what questions he/she is capable of and directing the communications to the appropriate personnel.  The Superintendent is responsible for delegating, proofing, and mailing all correspondence concerning the Risk Management Program. 

HEALTH AND SAFETY

The District's Risk Management Program in relation to the health and safety of the District students and personnel is the responsibility of the Superintendent, Principal/Athletic Director, the teachers, non-certified supervisors, and other staff supervised by the administrators.  The degree of this responsibility varies in accordance with the number of students involved, the age of those students and the number of personnel involved.  The Superintendent, Principal/Athletic Director and/or employees they supervise shall provide for the protection of students and personnel freedom from exposure to tort-producing situations, which arise from, but are not limited to, the following:

1. Incidents in cafeteria during breakfast and lunch- (supervisors, monitors, teachers, paraprofessionals)

2. Incidents on playgrounds - (supervisors, monitors, teachers, paraprofessionals)

3. Incidents occurring during school athletics (coaches, supervisors, teachers, paraprofessionals)

4. Incidents occurring during physical education classes - (teachers, paraprofessionals)

5. Incidents occurring during science, art, or other classroom experience - (teachers, paraprofessionals)

6. Incidents in connection with transportation of students: (drivers, bus monitors, supervisors, teachers, paraprofessionals)
a. Before boarding

b. During

c. After leaving school bus

7. Incidents in connection with safety of students from traffic hazards and exposure to risk.

8. Incidents due to acts of fellow students:

a. Committed in classroom (teacher, paraprofessionals, supervisor)

b. Committed outside of classroom (teacher, paraprofessionals, supervisor)

9. Incidents due to lack or insufficiency of supervisors:

a. Before school bus

b. During or between class periods (teacher, teaching assistant, monitor)

c. During noon hour or recess periods (teacher, teaching assistant, monitor)

d. After school bus

e. Miscellaneous - undetermined time

It is expected that the Superintendent and Principal/Athletic Director spend some of his/her time in meeting their responsibilities associated with the Risk Management Program.

Teachers, have specific job responsibilities relating to student safety as related to their overall job responsibilities in their specific areas of work or instruction.  In addition to their responsibility to maintain a safe and orderly classroom environment, they shall assist in supervising the cafeteria, hallways, and playgrounds to create and maintain safe and orderly environments for students.  As a result of their specific job responsibilities, Teachers are expected to expend time in meeting their responsibilities associated with the Risk Management Program.

Coaches have specific job responsibilities relating to student safety as related to their overall job responsibilities in their specific sport/activity.  In addition to their responsibility to maintain a safe and orderly environment, they shall closely supervise their athletes and ensure that all are protected from undue exposure to risk situations, ensure the physical area is in playable condition, and ensure that all athletes have physicals and all required forms on file before allowing them to participate.  As a result of their specific job responsibilities, Coaches are expected to expend time in meeting their responsibilities associated with the Risk Management Program.

Supervisors have specific job responsibilities relating to student safety as related to their assigned job responsibilities.  In order to maintain a safe and orderly environment, they shall closely supervise the students and ensure that all are protected from undue exposure to risk situations, As a result of their specific job responsibilities, Supervisors are expected to expend time in meeting their responsibilities associated with the Risk Management Program.

The responsibilities of the Special Education Coordinator are directly interwoven into the District's Risk Management Program.  The responsibilities of this position include these areas:

1. The guarantee of protection of the constitutional and statutory rights of students.

2. Reducing exposure to tort situations involving the legal and proper student testing, evaluation, identification and placement of special education students.

3. Providing for the confidentiality of student psychological profiles and records.

Because of the responsibilities and tort producing possibilities, it is expected that the Special Education Coordinator devote time spent on special education activities to risk management responsibilities.

Rankin CSD #98 is a member of Tazewell Mason Counties Special Education Association (“TMCSEA”).  The District, because of its membership in TMCSEA assumes responsibility for its portion of expenditures for the Risk Management/Tort expense incurred by TMCSEA.  
REVIEW AND REVISION

The Superintendent shall regularly review the operation of the Program, provide for needed revisions and modifications, and recommend actions by the Board of Education as necessary.  Part of this review function is to identify, define and assign Risk Management functions and to assign and revise assignments of the estimated percentage of work hours dedicated to Risk Management functions.

SUMMARY OF RISK MANAGEMENT EXPENDITURES

SALARIES: 



Personnel 
INSURANCE:

Premiums for various necessary insurance, including all liability insurance, building and fleet insurance, workers' compensation, unemployment compensation, property damage insurance, treasurer’s bonds, etc.
SERVICES:

· Legal fees connected with protecting or defending the District against liability

· Insurance consultant

· Legal fees for defending against Constitutional and civil rights violations and tort suits

· Emergency phone contact services 

· Crisis management professional development and training 
JUDGEMENT:

Any and all judgments or settlements against the District for constitutional, civil rights and tort claims.

OTHER:

· Risk Management and/or Insurance Related

· Risk Management Administrative Expenses

· Loss Prevention Program Expenses

· Treasurer's Bond

· Vehicle Insurance

· Comprehensive School Package Policy

· Unemployment Insurance

· Workers' Compensation Insurance

· School Board Legal Liability

· Umbrella Policies

· Vandalism Expenses

· Insurance Deductible Costs

Buildings/Grounds Alterations:

· AHERA Compliance

· ADA Compliance

· Testing for Radon

· Required water testing for both wells

Security:

· Building Security Systems and Surveillance Cameras
· Security Devices such as gates, signs, emergency kits, etc.
· Playground Supervisors

· Bus Monitors

Blood Borne Pathogens:

· Purchase of first aid supplies (bandages, antibiotic, etc.)

· Costs Related to Personal Protective Equipment

· Costs Related to the Disposal of Bodily Fluids

Inclusionary Education Costs:

· Multidisciplinary Conference Costs (special consultants)

· Appeals, Hearings, Court Recorder Costs

Physical Education & Athletics

· Gym Mats (Wall and floor)

· Padding for all potential injury areas.

· Bleacher Inspections

· First aid materials and supplies

· Other safety or precautionary items 
Miscellaneous:

· Fees Associated with Attendance at Workshops pertaining to safety etc.

· Eyewash Stations and safety equipment for science labs

· Fringe Benefit Costs Related to salaries for risk management personnel 

Asbestos:

· Designated Person

· Samples

· Air Sampling Professional

· Project Management and Inspections
· Removal and/or encapsulation

PAGE  
1

