Rankin School District #98
Strategic Plan — Action Template

Area/Goals

Action Plans

Person(s) Responsible

Timeline/Notes

Student Achievement/Curriculum
*Adopt a new K-5 math curriculum

*Analyze, evaluate, and
research current curriculum
and new curriculum options

*Collaborate with junior high
staff regarding current
curriculum and new
curriculum options

*Collaborate with and visit
other K-5 schools regarding
math curriculum

*Provide professional
development that supports
staff with implementation of
curriculum

*Principal

*Curriculum Coordinator
*K-5 Staff

*Rtl Staff

*Junior High Math
Teachers and

Paraprofessionals

*Board of Education

* Analysis, evaluation
and research
completed by the end
of the 2024-2025
school year

*Implement new
curriculum for the
2025-2026 school
year

Finance *Ongoing monitoring, * Administration *Ongoing
*Be a fiscally responsible school projecting, forecasting, and
district that supports district planning, and continuation of | *Bookkeeper
operations, maintains financial monthly and yearly reports
stability, and is forward-thinking *Finance Committee
*Board of Education
Facilities *Monitor Solar Energy * Administration *Paving

*Complete Solar Energy and Paving
Improvements Projects

*Prioritize Future Projects (3-5 year
plan)

Project

*Determine scope of Paving
Improvements Project

*Launch and monitor Paving
Improvements Project

*Building and Grounds
Committee meetings for
planning

*Director of Facilities

*Building and Grounds
Committee

*Board of Education

*Clean Energy Design
Group

*Keach Architectural

Improvement Project
completion goal is
the summer of 2024

*3-5 Future Projects
Plan completion goal
is the winter of 2025

*Solar Energy
Project completion
goal is the summer of
2025

Design, Inc.
District/Community Relations sImplement and promote * Administration *Non-stop
*Maintain and strengthen our multi-faceted communication commitment is
unwavering commitment to philosophy and approach *All Staff continually promoted

transparency, engagement, and
involvement for and with all
stakeholders

*Research new live-
streaming platform

*Board of Education

and modeled
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