Rankin School District #98

School Improvement Goals — Action Template

Mission: Empowering all students to reach their maximum potential and become productive, respectful,

responsible, and well-rounded citizens.

Vision: Building the foundation of the future by engaging youth through rigorous and diverse educational

opportunities.
Goals Action Plans Party Responsible Timeline/Notes
« Update professional development plan * Admin and staff work * Admin * Admin to present draft plan to staff
(scope and sequence) for the 2024-2025 and | together to identify goals and no later than September 1, 2024
2025-2026 school years priorities « Staff
*Enhance (PBIS) Positive Behavior « Staff team evaluate 2023- ¢ Admin « Staff team meetings to occur

Intervention System — second year of
Leadership Builds Community — Rankin
Families

2024 school year and plan for
2024-2025 school year

« Social Worker

summer of 2024

* Launch second year of the new

school years

*Promote the goal to all
students

« Staff programs — 2024-2025 school year

* Improve STAR Reading summary *Benchmarking to occur three « Staff * Report progress at May BOE
benchmark data (percentile/ national rank) times during each school year Regular Meeting
by 5% over the average of the previous four * Admin
school years *Promote the goal to all

students
* Improve STAR Math summary *Benchmarking to occur three « Staff * Report progress at May BOE
benchmark data (percentile / national rank) | times during each school year Regular Meeting
by 5% over the average of the previous four * Admin
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