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	School Year
	Activities/Initiatives
	Timeline/Notes

	•2023-2024
	• CPI
• CPR 
• Modified ALICE Training  
• Mandated Trainings 
• Staff / Admin – continuation of collaboration / expectations activities
• Analyze 5Essentials and annual report card
• Monitor and analyze updated PBIS program
• Additional staff training regarding implicit bias, cultural competency, and trauma informed practices 
• Study and analyze best practices for homework, grading, assessment, and reporting of the data
• Monitor and review progress related to STAR Reading and Math SIP goals 
• After School volunteer PD group (Focus: review of IAR – scores, goal setting, curriculum scope and sequence, and preparation) 

	• CPR completed opening institute days
• Mandated training video updated
• Additional training videos are in the process of being completed on the topics of cultural competency and fundamentals of trauma
• PBIS- Leadership Builds Community has launched (5-8 Leadership Challenge and K-4 Mindful Amazing) 
• Kelli Ballard, Professional Development Coordinator ROE 53, is working with staff multiple times this year on best practices for homework, grading, assessment, and reporting of data

	•2024-2025
	• Activities to assist with overall Staff wellness
• CPI
• Full ALICE training  
• Mandated Trainings 
• Analyze 5Essentials and annual report card 
• Staff / Admin – continuation of collaboration / expectations activities
• Study and review K-8 Math curriculum 
	• TBD
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