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 Professional Development / School Improvement Activities Plan                       
         
	School Year
	Activities/Initiatives
	Timeline/Notes

	•2024-2025
	• CPI
• Modified ALICE Training  
• Mandated Trainings 
• Activities to assist with overall Staff wellness 
• Staff / Admin – continuation of collaboration / expectations activities
• Analyze 5Essentials and annual report card
• Monitor and analyze updated PBIS program
• Complete second staff training session (cultural humility)
• Monitor and review progress related to STAR Reading and Math SIP goals 
• Study and review K-8 Math curriculum (scope and sequence and new curriculum options)
• Continuation of After School volunteer PD group
• Complete Board of Education / Administration workshop – “Equity – An Education Imperative”
	• Update mandated training 
(new requirement – additional homelessness training) 
• PBIS- Rankin Families/Leadership Builds Community (initiative will be updated) 


	•2025-2026
	• CPI
• CPR
• Modified ALICE training  
• Full ALICE training  
• Mandated Trainings 
• Analyze 5Essentials and annual report card 
• Staff / Admin – continuation of collaboration / expectations activities
• Professional development and training - K-8 Math curriculum 
	• CPR completed opening institute days
• Professional development and training for K-8 math curriculum will be contingent on whether or not new curriculum is purchased
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